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DHT Corporate Services AS

Value creation at every step of your company’s lifecycle
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DHT Corporate Services AS

* Independent Norwegian consultancy located at Lysaker, just outside Oslo city
centre

« Established in 1994 by Gunnar A. Dahl, Olav Kjell Holtan and Per Thoresen. The
company name was changed to DHT Corporate Services AS in 1999

« 14 partners with varied, multi-disciplinary backgrounds from both domestic and
international business
— In-depth knowledge and broad experience from a range of business sectors
— Wide management experience and extensive networks

Primary services offered

Management
Company consulting
Valuations

Board of
directors

engagement
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Our services

M&A - transaction advisory services

Increase shareholder value through experience
* Acquiring and selling companies

» Financial solutions / share offerings

* Mergers / demergers / ownership restructuring
» Generational successions

Management consulting

Strengthen our clients ability to execute
Strategy development and implementation
Operational improvement programs
Restructuring and cost reduction programs
Pre-sale preparations before M&A activity

Company valuations

Secure objective and professional analyses
» Company/business valuations
» Experts in financial dispute cases and audits

Board of directors engagements

Contribute with considerable expertise and competence
» Active board of directors engagements
Management for hire

Conduct external and internal corporate training courses and seminars
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DHT — the advisor for every step of your company’s lifecycle

« Based on our partners’ broad experience we can assist clients on a variety of
levels - from individual financial analyses through complete generational
successions and business restructuring processes

« Our partners take active leadership through board positions and 'management for
hire’ engagements

» Resource utilisation and work methodologies are adapted in close cooperation
with the individual client
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‘Our client Charter.

« As active advisors, discussion partners and problem solvers with cutting edge
competence, we seek to contribute to increased value creation for our clients

 We aim to understand our clients’ needs and expectations and will contribute to
practical results based on a broad perspective

— This implies that we always recommend the solution we believe will suit the clients best

» The service we provide our clients is based on professionalism, high ethical
standards, discretion and confidentiality

— Our independence ensures our objectivity

Independence
ensures objectivity

High ethical SPECIALIST

standards COMPETENCE Discretion

Long term perspective
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Reference clients

Large Medium Small

Sale of company Parallel sale to TFDS (Hurtigruten) Sale of company

Nordtrafikk

Sale to subsidiary companies Sale of company

Sale to Texas Pacific Group Sale of company
Restructuring Strategy and Board work
Change management
. Strategy development Board Chair  Board Chair

Sales management and
strategy development

Restructuring and Board chairman

* We have a total of 80-100 board positions * We are involved in 20-30 transactions every year
* We make about 200 objective financial valuations per year + We build long-term customer relationships

www.dht.no




